
EMEA



That is the cusp of the business opportunity available to corporations

who choose a country in EMEA for their global expansion. 

 

The Forbes annual report “Best Countries for Business” evaluates 161

nations worldwide, to determine socioeconomic factors that present the

best opportunities for businesses who are planning global expansion.  

 

European countries dominated the upper ranks of the ‘top 20’ list of

business growth regions. 

 

The EMEA countries that are showing the highest growth with foreign

investment-friendly environments included:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What are some of the advantages for manufacturers, distributors and

technology or digital product and service providers when they enter the

EMEA market?

 

The recent GDPR (General Data Protection Regulation) instituted in 2018

provided governance to all business entities regarding the use, retention,

and collection of personal data.  

 

These new data protection laws help provide a secure environment for

foreign businesses.
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The ‘country of origin’ regulations allows foreign businesses to choose a

preferential country within EMEA to generate their product, reducing

barriers to selling products in other European countries. 

 

The leadership, diplomatic and economic stability of most nations within

EMEA provides a strong institutional framework and long-term stability

for foreign business investors. Greece, Italy and Portugal are still in a

state of recession after the 2008 financial crash, while other countries

like France and Germany are working to modernize and diversify their

economies to make foreign business investment more enticing. 

 

In this resource guide, we will discuss the opportunities of global

business investment and expansion into EMEA.  What are some of the

advantages of expanding your business into the European market?  

 

We will also discuss key aspects of your global expansion plan that can

help you mitigate risks, control costs and ensure a successful growth

strategy for your new EMEA location.

Current earnings versus expenditures (where are you now, and

where would you like to be in terms of growth and revenues). 

Sales data and trends over a period of 5-10 years should be

included in your review. 

Customer retention and growth rates. Are you successfully

maintaining your customer relationships, and have you continued to

add new customers to your business (B2C or B2B) over the past ten

years? Is that growth regional, domestic or international? If your

customer retention rates are high, but new customer adoption or

recruiting rates are in decline, what growth opportunities will be

available if your business expands to EMEA?

Many businesses discuss the opportunity of global expansion into the

EMEA for several years, before formulating a strategy and

implementation plan.  If you are in the discovery phase of your

proposed business expansion, there are five primary considerations

that you will need to research to determine if you are ready to take the

next steps.  

 

1. DO YOU HAVE THE INFRASTRUCTURE TO SUPPORT THE 

    OUTPUT  REQUIREMENTS FOR BUSINESS EXPANSION?

 

GAP analysis is the first step.  This is an in-depth study of how your

business is performing, and an evaluation of your current assets (both

monetary and human talent), and the projection of your business

growth with or without a global expansion.  

 

As the foundation research to prepare for expansion into EMEA, your

GAP analysis should include:

 

 

 

5  Q U E S T I O N S  T O  A S K  Y O U R S E L F  B E F O R E
C R E A T I N G  A N  E M E A  E X P A N S I O N  S T R A T E G Y



Are shipping costs and times a factor that can be improved (or complicated) after expanding your business

to EMEA? Will your manufacturing or service provision costs be impacted in a positive or negative way

after your entry into the European market?

Does your business rely on the recruitment and retention of highly trained employees and talented

professionals? If so, would you be able to more easily acquire that talent with a new EMEA business

location? 

What opportunities might you miss for continued growth, if your business does not consider entry into

EMEA?Are your industry competitors expanding their business operations into EMEA? If so, what

geographic areas are they focused on, and what has been the success and growth rate of your

competitors after business expansion? 

 

 

 

When your thorough GAP analysis is completed, you should have a report that summarizes the strength and

long-term goals and trajectory of your business.  Forecasting the growth or potential contraction of your

business without global expansion can be reviewed from the data, to gain insights that will help you decide if

it is the ‘right move’ for your business. 

 

2. HAVE YOU RESEARCHED AND IDENTIFIED THE SPECIFIC REGIONS IN EMEA THAT OFFER THE

    BEST OPPORTUNITY FOR MARKET ENTRY? 

 

The free flow of trade goods and manufacturing supplies through the European Union (with the exception of

the United Kingdom and Brexit) make EMEA an enticing opportunity for global business expansion.   Not only

are trade goods unrestricted and cost-reduced by tariff agreements, but the EU gives businesses access to

512.4 million new customers; a boon for product manufacturers, distributors and service-based businesses

(B2B) or (B2C). 

 

The growth of foreign investment and global expansion into EMEA is inspired by businesses who wish to be

centrally located to thriving new economies, and growing consumer demand for non-national products and

services.

 

Each country within EMEA has unique business regulations, cultural and language considerations, and

variable employment laws and resources that require a closer investigation to determine the right fit for your

business. Finding the ideal region for your specific manufacturing, service or distribution business requires

thorough research.
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One of the biggest mistakes that businesses make while implementing

their global expansion plan, is applying the same growth strategies used

in their domestic market on a new international location.  What is

valuable for businesses (saving both time and expense) is working with

a professional consultancy who has local experience in the targeted

region in EMEA. 

 

Some of the countries in EMEA that are recognized as high potential for

non-resident foreign business expansion include:

 

I) UNITED KINGDOM
 

Ranked at the top place for global business growth and start-ups by

Forbes (2019) the United Kingdom has a lower than average

unemployment rate of 4.4% and an annual inflation rate of 2.7%.   The

United Kingdom is the third-largest European economy behind Germany

and France.  The annual GDP growth for the U.K. is 1.7% and the 2018

GDP was $2,628 billion dollars. 

 

Historically the United Kingdom has capitalized on resources such as

coal, oil and natural gas, but with reserves declining, the U.K.  has relied

on imports steadily since 2005. The industrial growth, however, has

been in the technology and service sectors, including insurance,

business services, banking and fintech.  Manufacturing now accounts for

only 10% of the economic output of the United Kingdom. 

 

While initially there were fears of sweeping economic impacts due to

Brexit (the U.K. departure from the European Union), the growth of

international trade opportunities offset the predicted decline; businesses

in the United Kingdom remain resourceful and motivated to grow through

global expansion opportunities abroad. The largest trading partners are

the United States, China, and Canada, followed by France and Germany.

 

The basic income tax rate for citizens is 20% for income up to £ 32,000.

Businesses pay an 18% corporate tax rate effective 2019.  This lower

than average corporate tax rate is one of the major draws for

international business expansion, and a draw for technology start-ups. 

There has been a large gain in start-up activity particularly in London,

with over 2,000 new companies and 50,0000 digital technology

companies located in East London’s Silicon Roundabout, making London

the heart of the European technology industry. 

 

Expansion of tech leaders like Facebook into London has further

stimulated England’s position as a tech leader, and the digital economy

provides over 1.5 million jobs with clusters of tech hubs in Manchester,

Newcastle and Cambridge. 

 

The United Kingdom has the second-largest workforce in the European

Union, with 30 million skilled employees.  Flexible employment laws and

competitive labor costs; low employer social security contribution

requirements also make the United Kingdom an ideal place to recruit

educated local talent. The population of the United Kingdom was 66.44

million in 2018.
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Food and beverage production and distribution (including convenience foods)

Security technology (arms and monitoring)

Nanotechnology 

Textile and clothing production 

Tourism 

II) SWEDEN 
 

With a high standard of living and an open competitive economy, Sweden is a small but robust marketplace

for foreign investment.  The annual GDP in Sweden (2018) was $536 billion dollars, and growth was 2.1%,

with a trade balance/GDP of 3.3%.  The current inflation rate in Sweden is 1.9%. 

 

The unemployment rate in Sweden in 2018 was 6.7% which provides an opportunity to reduce hiring

challenges, with highly skilled technology and manufacturing workers. The increase in prices and overall

wages in all sectors remains low and stable.  

 

Exports from Sweden are strongly focused on engine and machine manufacturing, motor vehicle production,

and telecommunications equipment, which have accounted for more than 44% of the nation’s GDP.

Hydroelectric power generation, timber and wood products and iron ore mining and processing are strong

contributing industries in Sweden. 

 

Foreign investment in Sweden presents opportunities for growth in specific industries that include: 

 

 

Sweden is a select location for market operations that are centralized for service or distribution to Northern

Europe. Advanced distribution and logistics hubs also make Sweden a competitive location for global

business growth for businesses that rely on seaport logistics for American exports from EMEA. 

 

Businesses incorporated in Sweden pay a 22% tax rate.  Individuals who reside in Sweden can pay about

29% in personal income tax, but with local and regional tax-adjusted rates, the average personal tax burden

can be as high as 49% to 60%.  The retail sales tax rate is 25% (value-added tax).

 

The population of Sweden was 10.12 million in 2018.
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III) NETHERLANDS
 

In 2018, the Netherlands earned an $832 billion dollar GDP, with a

growth rate of 2.9%, and a stable inflation rate of 1.3%. The personal

income tax rate in the Netherlands (with four tax brackets) the highest

income bracket 52%; in median income levels, the average personal tax

rate is 31%. The retail sales tax rate is 6% on specific goods and

services. 

 

The Netherlands are a prime target location for international business

expansion, for American brands and B2B corporations.   This is thanks

in part, to the increasing attractive policies and accommodations

provided by the “Top Team for Head Offices”, a division of the

Government of the Netherlands.

 

The athletic consumer products manufacturer Nike, has seen

tremendous sales growth, after its expansion into Holland. But that is

just one of the major global brands that call the Netherlands their home

for global business expansion. 

 

Did you know that domestically, the Netherlands has one of the highest

internet penetration rates in the world?  Consumers and businesses are

engaged at an estimated rate of 95.5%, which has led to the growth of

the e-commerce market. Blue-chip technology businesses like IBM have

expanded into the Netherlands, because it is centrally located for

distribution and business to business opportunities, across all European

markets.    

 

The United Parcel Service (UPS) also established a large $150 million

dollar location in Eindhoven (North Brabant) in the south Netherlands, to

meet the increasing demands of the robust technology hub.

 

The population of the Netherlands was 17.18 million in 2018.

 
 

IV) DENMARK
 

The gross domestic product (GDP) of Denmark in 2018 was $326 billion

dollars, which represented a 2.3% growth of GDP.  The current trade

balance/GDP is 7.6% and Denmark enjoys a stable inflation rate of

1.1%. Residents of Denmark pay an income tax rate of 55.8%. 

Businesses pay a corporate tax rate of 24.5%.      

 

Denmark is a highly diversified economy and the home of global leading

corporations and firms in the areas of pharmaceuticals, renewable

energy, advanced technology supported agricultural production and

logistics and maritime shipping. 

 

Some of the primary exports from Denmark include food products, oil

and gas and manufacturing raw materials. Denmark is a member of the

European Union, and currently meets the necessary criteria to join the

European Economic and Monetary Union; the country has opted-out and

it was not required to adopt the Euro as a domestic currency. 
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The Sole Trader option is popular with foreign investors, carried out exclusively by a sole proprietor. It is the

easiest and most economical way to expand as a small business into Denmark, allowing companies to trade

once permits are required.  

 

The downside of this flexible option is that it exposes the business owner to unlimited liability and personal

asset risk. The most recent report on the unemployment rate in Denmark was 5.7%. The population of

Denmark was 5.8 million in 2018.

 

V) SWITZERLAND 
 

In 2018, the GDP for Switzerland was $679 billion with an annual growth of 1.7% and a trade balance/GDP of

9.8%.   The unemployment rate in 2018 for Switzerland was 3.2% and annual inflation held at 0.5%. 

 

Switzerland is a highly specialized service sector economy, with strong manufacturing production and an

emphasis on fintech and financial services.  There are strong trade protections for the small agricultural

industry in Switzerland.  

 

Compared to other Northern and Eastern European economies, the Swiss Franc has remained stable and

recessionary monetary impacts were minimal, with local countries using the Franc as a safe haven currency. 

However, the strength of the Swiss Franc has also made Swiss exports less competitive, and stagnated

growth. 

 

Residents in Switzerland pay a maximum income tax rate of 22%.  Businesses pay a flat corporate tax rate

that is extremely low compared to other EMEA countries, at 8.5%.  This is reflective of the strong pro-

business regulatory governance in the country and a stable macroeconomic environment. 

 

Businesses that choose to expand into Switzerland typical chose the GmbH or a private limited liability

company structure.  Foreign business owners can also open a branch with lighter incorporation and reporting

requirements, but higher rates of liability.  The average period of time for a business to register a new entity

in Switzerland is 15 business days, with the commercial register. 

 

The population of Switzerland was just over 8.5 million in 2019.
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VI) IRELAND
 

Did you know that Ireland has the youngest workforce in EMEA?

Approximately 36% of eligible workers are under the age of 25, which

means for a long-term growth perspective, Ireland can provide skilled

manufacturing and educated labor resources.  

 

The country has a thriving economy, with an increased focus on

education, industry and academia and has continued to invest in the

infrastructure needed to support foreign investment and new business

opportunities. 

 

In 2018, the gross domestic product of Ireland was $332 billion dollars

with a growth rate of 7.2%, and a trade/GDP balance of 8.5%.  The

unemployment rate in 2018 was 6.7% in Ireland, but inflationary

increases remain very low, at 0.3%. 

 

One of the other attractive aspects of doing business in Ireland is the

low corporate tax rate.  Corporations pay 12.5%.  Residents pay

adjusted income tax rates of 40% for median employment incomes. 

Ireland provides a variety of financial incentives and tax credits for

investors, which makes it economical to expand into the country as a

new business start-up, corporate or franchise expansion. 

 

The largest export market for Ireland is the food and beverage industry,

followed by organic produce and pharmaceuticals. As Ireland invests in

renewable energy, new licenses are available for providers who supply

solar and wind natural energy resources. The population of Ireland was

4.83 million in 2018.

 
 

VII) FINLAND
 

Trade is important in Finland with almost 1/3 of the country’s GDP

reliant on exports.  In 2018, the GDP for Finland was $253 billion

dollars, with a 2.8% GDP growth, and a trade balance/GDP of 0.7%. 

Inflation is holding steady at 0.8% in the country. 

 

Finland has quickly grown as a global hub and epicenter for technology

development, including engineering, telecommunications, and

electronics.   The country has a history of production in natural

resources including wood, metals and minerals. The cold climate is not

conducive to mass agricultural production however forestry remains a

strong source of export materials and employment in rural areas of

Finland. 

 

Residents in Finland pay an income tax rate of 51.60 % and there is a

corporate tax rate of 20%.   One of the greatest challenges for Finland

is to moderate the cost of labor (which is being addressed through the

2016 Competitiveness Pact) to attract more foreign business

investment. 

 

The population of Finland was just over 5.5 million in 2018.
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SIMPLIFYING
GLOBAL
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Managers, supervisors and skilled staff may be dispatched from your region to spearhead the

development and set-up of your new business location in EMEA. This may be for a short period of

time until the successful launch of your business, the long-term and in some cases permanent

assignment for your team members. 

 

There are many other high-growth regions that offer lower costs and taxation rates for businesses

planning to expand into EMEA, however, the seven countries we have discussed reflect some of the

best business opportunities for corporations and SMEs. 

 

When you are considering the right location for your new location in EMEA, evaluate all the factors

including the availability of skilled labor, freight costs (if applicable), commercial real estate lease or

purchase costs, and competitive factors within your niche industry.   Researching the best geographic

home for your new business location is one of the most critical and important aspects of creating a

successful EMEA business expansion strategy.  At that juncture, having the expertise of global business

expansion consultants at reesmarx to provide experienced local knowledge and additional resources

through our Partnership Network will help. 

 

 

3. DO YOU HAVE RESOURCES TO HELP YOU REVIEW COMPLIANCE, LABOR LAWS, TAXATION

    IMPLICATIONS AND THE OTHER OPERATIONAL CHALLENGES OF YOUR GLOBAL EXPANSION? 

 

 

Your business may have expertise in sourcing qualified professional candidates in your home region, but

how confident are you in your ability to find, interview and hire new members of your team for a new

location in EMEA? 

 

There are four tiers involved in hiring and placing employees in a new location:

 

1.

 

2. You will be required to source, interview and then hire ‘foreign employees’ or EMEA based local

     professionals to join your team. 

 

3. You may consider the hiring of temporary or contract professionals who will work remotely and 

    specifically with your team, to expedite set-up and product/service delivery during the implementation

    phase. 

 

4. You will have to administer payroll (and tax deduction) services for all employees (contract, hourly or

    salaried) for your new European business location in compliance with local governance and federal  

    requirements.

 

 



 

What skill sets will be required to launch operations from EMEA?  What key executives or leadership

can you allocate (temporarily) to assist with recruiting and onboarding of local management staff? 

 

Consulting with a legal expert is critical during your business expansion roll out, but did you know that

working with a global recruitment company (with local knowledge and experience in the various

countries across Europe) can reduce expenses?At reesmarx, we are experts in European labor laws and

provide more than recruitment services for our clients; we provide expert consultation to help you

mitigate problems with labor laws, regional salary norms, and much more.  

 

Through every step of the process, our team offers support for your business to find the right

professionals for your team, while helping your business avoid compliance issues.  

 

 

4. HAVE YOU EVALUATED THE INCREASED RECRUITMENT AND LABOR COSTS THAT WILL BE

    REQUIRED TO COMMENCE OPERATIONS IN A NEW EMEA BUSINESS LOCATION?

 

 

If your business is expanding to a highly competitive labor market within Europe, the costs of recruiting

talented professionals you need for your business to grow can quickly escalate.  This is one aspect of

global expansion that many businesses do not adequately insulate their organization from in terms of

risk. 

 

Many countries in EMEA have accessible skilled labor pools, however, these regions also have a strong

candidate-driven market. Qualified prospective employees have the benefit of employment in a variety of

countries, and it is a competitive climate to successfully recruit that talent in most business and foreign

investment-friendly regions. 

 

5. WHAT EXECUTIVE LEADERSHIP RESOURCES WILL YOU HAVE TO ALLOCATE TO THE 

    BUSINESS EXPANSION PROJECT; OR DO YOU PLAN TO RECRUIT NEW LEADERSHIP FOR 

    YOUR EUROPEAN (EMEA)BUSINESS OPERATIONS?

 

 

When considering the very competitive labor markets in specific regions of EMEA, one of the biggest

challenges for foreign-owned organizations remains executive search.  While your local leadership may

be able to stay for a short-term to assist with set-up and administration on-site, it is likely that you will

need to conduct a qualified executive search in the local region to provide the leadership talent you will

need to grow your business. 

 

Finding, successfully recruiting and onboarding domestic executives to your organization will be a

challenge. 

 

At reesmarx, we have multiple locations and experienced teams to serve our business clients with  local

expertise to help your business find the skilled leadership you need, from C-Level executives to

management and supervisory roles, in every niche; marketing, sales, IT, human resources, data

science, accounting and finance and more.
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We offer a unique combination of talent

acquisition and expansion services to lead

organizations to successful global growth. Our

team of experts offer tailored service to minimize

the risk of entering new markets and identify the

skilled professionals needed to succeed

in competitive global markets. 

 

By operating exclusively in this area for over

twenty years, we combine our industry

knowledge and hiring expertise to bring clients 

 

 

 

 

and efficient and effective return on their growth

investments. We are trusted by organizations

around the world to help navigate successful

global expansion.

 

For more information, please contact our

management team in London for a consultation

about our talent acquisition and business

expansion services.

 

GLYN REES 
MANAGING PARTNER INTERNATIONAL

GREES@REESMARX.COM

Partners for Global Growth 

 
REESMARX.COM
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